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Joining the #deleteFacebook movement

Mar 25, 2018

What happens now?

Some users are joining the #deleteFacebook movement, but it
remains unclear if advertisers will abandon the important platform.
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G/ Culture is the habit of being pleased with the best and knowing why.




Christopher Wylie exposed how they harvested data
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Cambridge Analytica's Christopher Wylie exposed how they
harvested data from millions of Facebook users
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Culture is the habit of being pleased with the best and knowing why.




Cambridge Analytica whistleblower

I’m not on a crusade against Facebook’ says Cambridge Analytica whistleblower
R TITRISZ R A S THEL AT DIFB
* Whistleblower Christopher Wylie, who helped set up data analytics firm
Cambridge Analytica
WX IE S Christopher Wyliefi B &li& s g 1L &k

* Harvested private information from more than 50 million Facebook users in

developing techniques to support election campaigns
JEHUS000 & DL FB{SE FH & {8 & 28 R il S i 158 2R
 He came forward to reveal the firm’s practices, not to take down Facebook.
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G/ Culture is the habit of being pleased with the best and knowing why.




Whistleblower Christopher Wylie

* Whistleblower apologises for role in Cambridge Analytica, says company could

impact elections
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* He said on Tuesday (March 20) that he believed the company had developed

techniques capable of having an “genuine” impact on elections.

fits A FIEE AR H AV R TRV &

G/ Culture is the habit of being pleased with the best and knowing why.



Harvested private information from more than 50 million Facebook users

‘He feels like he owns you’: Cambridge Anlytica whistleblower describes CEO
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 Whistleblower Christopher Wylie, who helped set up data analytics firm
Cambridge Analytica
WRIEZ Christopher Wylie i B @& o AT 1L &R

e Harvested private information from more than 50 million Facebook users
JEHT5000:#F DA _EAYFBE H#E{EH &

 Developed techniques to support President Donald Trump’s 2016 election

campaign, described the “toxic environment the firm’s chief executive

Alexander Nix created.
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G/ Culture is the habit of being pleased with the best and knowing why.
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Canadian whistleblower Wylie worked on Parliament Hill
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* Christopher Wylie, the whistleblower in the Facebook/Cambridge Analytica
case, once worked for Canada’s Liberal party.
@& HT IR Christopher Wylie DLFT A IIE K Liberal E &

* As David Akin reports, some of the privacy issues the Liberals dealt with a
decade ago because of Wylie’s work are before Parliament once again.
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G/ Culture is the habit of being pleased with the best and knowing why.
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Christopher Wylie: How Cambridge Analytica's whistleblower became

Facebook's unlikely enemy
Christopher Wyliez5i: RIF& 3RS & FAR A FBEIRA

* |n one explosive moment last weekend (Mar 17), Wylie became the enemy of
one of the tech industry's most powerful and lucrative companies. (profitable)
FEWyliedy#&EE - ik f—2 i A i TT B T AYRH AR SR AR

* The former student of fashion trends has delivered revelations that have

triggered government investigations on both sides of the Atlantic. (surprising

fact made known)
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G/ Culture is the habit of being pleased with the best and knowing why.




Wylie 255 25 IR 14

 Some say that Wylie is a flawed whistleblower
A ASiWylie/Z 5 REVTIE

* That he never should have helped collect data on tens of millions of Facebook
users and should not have waited years to publicly reveal his misgivings about
working for Cambridge Analytica.
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* But he says he’s trying to make matters right by speaking out now.
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@@/ Culture is the habit of being pleased with the best and knowing why.



Christopher Wylie
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G/ Culture is the habit of being pleased with the best and knowing why.
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SLC: Strategic Communication Laboratories
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G/ Culture is the habit of being pleased with the best and knowing why.
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G/ Culture is the habit of being pleased with the best and knowing why.
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G/ Culture is the habit of being pleased with the best and knowing why.
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Culture is the habit of being pleased with the best and knowing why.



1.

Questions

Is a promotion worth hiding who you are?

&y T EFMRETE LN E CESE?

- Harvard Business Review

Forrester said, “Figure out a Way to have courage - Take

it to heart and it will change your life.

However, how about being a whistle-blower?

Forrestersii: IR ESOAEEH A ER — HEF/E L AEEIR—4 -
A o YRR AR ZETE?

- Jay W. Forrester, Father of System Dynamics

Culture is the habit of being pleased with the best and knowing why.
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Introduction

= Whistleblowing has been critical issues in business ethics scholars
(Liu et. al., 2015).

RIS e (SR MR e A Y B Sk

= Whistleblowing refers to “the disclosure by organization members
(former or current) of illegal, immoral or illegitimate practices
under the control of their employers, to persons or organizations
that may be able to effect action” (Near and Miceli, 1985).
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Introduction

= Whistleblowing issue was first presented as an ethical issue over
20 years ago by Miceli and Near (1988).

VR B 2R Miceli and Near219881H Az 2 5 E.204F

= However, since "The Enron Scandal” publicized in October 2001,
many scholars in various field such as management, accounting,
and ethical behaviour started intensively to investigate
whistleblowing mechanism in the organizations.
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Introduction

Figure Z1: Initial Detection of Occupational Frauds
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Introduction

" The facts show that the disclosure of most cases illegal practices
(such as fraud, corruption, etc.) in the business and work
environment occurs because of an employee or other key
informants who become whistle-blower (Sweeney, 2008).
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"= The Association of Certified Fraud Examiners (ACFE) show that
more than 40 percent of unethical or illegal activities in the
organization was first detected by a whistle-blower (ACFE, 2016)
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Dilemmas of Ethics

* Whistleblowing itself causes several dilemmas in society.
WR RSG5 1 2 YRR R e o e i

= Some individuals or groups view whistle-blowers as heroes.

B N Ry oL

= However, others consider whistle-blowers as traitors because they believe that
wrongdoing should be rectified only by the organizations and they fear that
the disclosure through whistleblowing is against the confidentiality.
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Dilemmas of Ethics

= Even, a study of 300 whistle-blowers by research at the University of
Pennsylvania found that 69 percent lost their jobs were forced to retire after
exposing their companies' misdeeds (Ferrel et al., 2017, p.195).
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= Apart from the case of Cambridge Analytica, this section will show the other 2

cases. And, a couple of questions will be discussed after explaining the cases.
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15t Case (Kim Emigh)

= Emigh worked at WorldCom’s networking engineering office in
Richardson.

Emighf{ERichardsonfyWorldCom#8 &/ =] EHT

= Kim Emigh blew the whistle and was later fired by WorldCom.
Emigh PRIMR I 117 A SR8

= He first reported about WorldCom scandal in the May 16th edition of the Fort
Worth Weekly. The Fort Worth Weekly published the story of Kim Emigh, who

was fired for questioning inappropriate accounting practices at WorldCom.
ftt B ZXAEFort Worth 5/16 & WX 1A BE WorldComii ] « & HehE 1 {AYSZ
= MRNESEAEAN BT #7WorldComiFik



15t Case (Kim Emigh)

" As detailed in a Fort Worth Weekly cover story on May 21, Emigh had
objected to a management directive that he believed could have caused
about $3.5 million in capital expenses to be illegally accounted for.

5/21 ¥R EEmighN ST E B an < > il AHlan S S AEE3 50 &

= Comparatively small they may have been, but Emigh’s allegations apparently
started a very big ball rolling. The story about Emigh was one of the elements
discussed by WorldCom internal auditors.

HEZRBH A K > {HEmighHYEESFATAIETZERNL > 15 [EEWorldComif 75 48 B MY Hi

= A few weeks after the story ran, WorldCom auditors announced they had
uncovered a different scam that had inflated the company’s cash flow by $3.9
billion.
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2"d Case (Showden)

Edward Joseph Snowden
IS an American computer
professional, former
Central Intelligence
Agency (CIA) employee,
and former contractor for
the United States
government.
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2"d Case (Showden)

= Edward Snowden is also a whistle-blower that leaked documents
that showed the existence and shocking extent of a global mass
surveillance system that the US government used to spy on the
personal communications of millions — if not hundreds of millions —
of Americans and foreign citizens with no links to terrorism.

" This system included private emails, phone conversations, web
histories, etc. — all without consent or court warrants.



2"d Case (Showden)

= Snowden’s decision to share this information consequently
prompted a global debate over surveillance techniques and
protecting citizens’ privacy, which resulted in the US
government passing laws for the first time in decades
restricting government surveillance.



2"d Case (Showden)

= As part of the far-reaching consequences of his actions, technology
companies like WhatsApp and Apple are also doing more to
encrypt and protect users’ personal information.

= None of this would have happened without Snowden. The
Snowden's actions became the world's debate. Some of the
opinions in particular USA Government regarded him as a traitor,
while some others regarded him as a hero.



» Christopher Wylie is a former worker at Cambridge Analytica (C.A.).

" He revealed to the public that Cambridge Analytica used the data
from Facebook users to help to build profiles of American voters
and raise support for Donald Trump in the 2016 U.S. presidential

election.



»" He further explains that Cambridge Analytica used the data of 50
million Facebook users, collected without their permission, to
target potential Trump voters during the 2016 US presidential
election.

= Until today, discussion about Cambridge Analytica scandal still run.
Several parties argue that this case is not clear. Conversely, in other
parties argue that violation of ethics from Cambridge Analytica
which included Facebook is unsettling.



Questions

1.  What are you think about whistle-blower? If you are manager, whether you will “judge” your employees who
become whistle-blower as a hero or traitor? Please Explained!
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2. If you "judge" the whistle-blower as a traitor, can you explain how will you treat a whistle-blower in your
organization/company?

AIRAIREE ISR 2 TR R A » A EE A AR

3. If you “judge” the whistle-blower as a hero in your corporate, can you explain how to enhance the whistleblowing
mechanism in your organization/company?

QARAREE RIS 5 TR L > A2 5] S0 {73 E IR A AR ?

4. Isapromotion worth hiding who you are?

Ry TS IR ELENEC  EHE15S?

5. Forrester said, “Figure out a way to have courage - Take it to heart and it will change your life.”
However, how about being a whistle-blower?

Forrestersfi: BePTEERTAN H A HMA - AZEAEL IR -
il » AR A UIEEIE?



Conclusions

Whistleblowing is divided into (Source: Park et al. 2008):

1)

External whistleblowing (blowing the whistle to the authorities or the public
outside of the organization).

e External whistleblowing involves passing such information to persons or
authorities outside the organization, such as regulatory agencies, law
enforcement officers, NGOs, or the media (Park et al., 2014).

Internal whistleblowing (blowing the whistle to persons and managers inside
of an organization) .

* Internal whistleblowing involves disclosure of observed wrongdoing to
those within the organization, such as an ethics officer, a supervisor, or
any other person responsible for correcting wrongdoing within the
organization (Park et al., 2014)..



Conclusions

External whistleblowing may damage organizational image while
internal whistleblowing can provide an opportunity for
organizations to correct the unethical practices (Miceli and Near
1988).

Furthermore, employees are anticipated to exhaust internal
whistleblowing for disclosing the misconduct before they choose
external whistleblowing (Grant, 2002).

Making internal whistleblowing mechanism start from leader.
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